Plainville Housing Authority
Minutes
October 16, 2025

A regular meeting of the Plainville Housing Authority was held on Thursday, October 16, 2025 at 140
East Bacon Street in the Community Room. Chair Cooper called the meeting to order at 6:00 PM.

Present:
Absent:

Dana Cooper, Alex Kenney, and Andrew LaBerge
None

Approval of Minutes September 18, 2025

a. Motion made by Commissioner Kenney to approve the September 18, 2025 meeting
minutes.

b. Commissioner LaBerge noted the change in the minutes to “Community Preservation
Committee” instead of “Community Conservation Committee.”

c. Motion seconded by Commissioner LaBerge.

d. Motion approved 3-0.

Approval of Check Warrant #33

a. Motion made by Commissioner Kenney to approve Check Warrant #33.
b. Motion seconded by Commissioner LaBerge.

c. Motion approved 3-0

Approval of the 2026 Annual Plan

a. Management Agent gave a short background on the Annual Plan and its purpose.

b. Motion made by Commissioner Kenney to approve the Annual Plan.

c. Motion seconded by Commissioner LaBerge.

d. Commissioner LaBerge commented that the spelling of his last name be corrected on p.
204 of the plan.

e. Motion approved 3-0.

Management Agent Report
a. Financial Report
i. The Management Agent stated that the 2026 budget will be forthcoming as we
near the end of the year
ii. The Management Agent briefed the board on current financial state and reported
that reserves are strong.
b. Vacancy Report
i. The Management Agent reported there is currently 1 vacant unit being turned
over; a list is pulled already to find a qualified applicant.
c. Affirmative Action Goal Update
i. The Management Agent informed the Board that the goal of having 18% minority
residents has not been met. The Housing Authority is aware of the goal and is
working to achieve it.




d. Work Order Report — included in Board packet for review
i. Commissioner LaBerge asked about the work orders for trash removal; The
Management Agent stated that those orders reflect the old trash policy;
Commissioner LaBerge asked about who was being billed for the trash work
orders; the Management Agent explained it is a record of the time it took
maintenance to complete the work and the residents are not being charged at
this time. The charge will no longer appear on the work order since the new policy
was adopted.
e. Project Update
i. Project #238049 — Siding project - Substantial and Final Completion

1. A resident commented on the extra material that the contractor took
away. Devlyn stated that the contractor made an ordering error and the
extra costs fell on him, not the Housing Authority.

2. Motion made by Commissioner Kenney to approve substantial and final
completion of Project #238049

3. Motion seconded by Commissioner LaBerge.

4. Motion approved 3-0.

ii. Project #238045 — Door Locks

1. Locks will be in on November 3, and then the project will begin.

2. A resident inquired about the possibility of getting 2 fobs for the new
locks. Devlyn stated that is the plan for each resident, and that their
current fobs will be programmed to work with the new locks.

f. Meeting with Taylor Torres — Plainville Director of Planning
i. Commissioner Cooper signed a letter from the Community Preservation
Committee.

ii. Commissioner Kenney will go to be sworn in as a member of the Committee.

iii. The Management Agent stated that the CPC is eager to work with the Housing
Authority.

iv. Commissioner LaBerge asked for a list of projects that could be taken to the CPC
for possible funding and expressed interest in the residents’ thoughts on any
projects they feel should be done. Several residents gave suggestions, such as a
clear panel on the bus stop, new windows, and new outdoor lighting.

V. Old Business
a. Resident Board Member Process

i. The Management Agent put a posting and 2 residents expressed interest in filling
the positions: David Fine and Maria Mackey. The Management Agent suggested
that one be the resident member and the other be the state appointee.

ii. Commissioner LaBerge inquired about term length; the Management Agent
stated that the state appointee is 5 years, and that he wasn’t sure of the resident
term length, and will find out.

iii. It was decided that David Fine will be the resident board member candidate, and
Maria Mackey will be the state appointee candidate.

VI. New Business - None



VII. Questions and Comments

a. Board Comments
i. Commissioner LaBerge expressed his thanks to the residents who volunteered to
be on the board, and that he is happy to assist them through the selection
process.
b. Resident Comments - None

VIII. Adjourn
a. Motion made by Commissioner Kenney to adjourn.
b. Motion seconded by Commissioner LaBerge.
c. Motion approved 3-0.
d. Meeting adjourned at 6:40 p.m.

Respectfully submitted,

Paul M. Dumouchel
Executive Director



